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Productivity

“[T]he period of Kathleen Bailey’s leadership was the high-water mark for the Active 

Measures Working Group, both in terms of volume of output and ostensible impact.  

The group’s efforts had captured the attention of the media, Congress and policy 

makers and drawn apologies from the Soviet Union.  The group was having a 

disproportionate impact, far exceeding the costs of manning the group, producing its 

reports, and promoting its road shows overseas.”  



Level Variables Defined

Organization

Purpose
…the broad, long-term mandate given to the team by its management 

as well as the alignment of short-term objectives with the strategic 

vision and agreement on common approaches within the team.

Empowerment
…access to sufficient high-quality personnel, funds, and materials, and 

an appropriate amount of authority that allows for confident, decisive 

action.

Support

…the set of organizational processes that connect a team to other 

teams at multiple levels within the organization, other organizations, 

and a wide variety of resources the team needs to accomplish its 

mission.

Structure
…the “mechanics” of teams—design, co-llocation, and networks—that 

affect team productivity.

Team

Decision making
…the mechanisms that are employed to make sense of and solve a 

variety of complex problems faced by a cross-functional team.

Culture
…the shared values, norms and beliefs of the team—behavioral 

expectations and level of commitment and trust among team members.

Learning
…an ongoing process of reflection and action, through which teams 

acquire, share, combine, and apply knowledge.

Individual

Composition
…what individual members bring to the group in terms of skill, ability, 

and disposition.

Rewards
…material incentives and psychological rewards to direct team 

members towards the accomplishment of the team’s mission

Leadership
…the collection of strategic actions that are taken to accomplish team 

objectives, to ensure a reasonable level of efficiency, and to avoid team 

catastrophes.



National-Level Interagency Group Effectiveness

Standards

Low Medium High

Purpose
Deconfliction: Coordination: Collaboration:

.

Effectiveness

.

.

Requirements*
E.g. information 

sharing & integrated 

decision making

Some Routine Pervasive

Measures of 

Effectiveness

Inputs
E.g. is sufficient 

information shared?

Products and 

Events
E.g. are policies, & 

strategies promulgated 

and milestone events 

taking place?

Results
E.g. is progress toward 

mission success 

empirically evident?


